
 
 

Appalachian National Scenic Trail  
Fall 2015 Update 

 
The Appalachian National Scenic Trail (APPA) is a unit of the National Park System. The 
National Park Service (NPS) has a dual role in the cooperative management of the Appalachian 
Trail (AT).  APPA is the NPS office responsible for the overall administration of the entire Trail 
and the federal land-managing agency for the lands acquired by the NPS specifically for the 
protection of the “AT.” The APPA office is located in Harpers Ferry, West Virginia. 

NPS 2016 Centennial Celebration 

The Centennial Celebration is underway and our partners are encouraged to be involved as 
well. The National Park Foundation and Eppley Institute have partnered to provide an online 
platform to discuss A Call to Action with our external partners. Any partner and NPS employee 
can access this site and share ideas and feedback about our collaborative work within A Call to 
Action.  Go to http://nextcenturyforparks.org/ 

The Find Your Park campaign was developed to help Americans use their 
personal/recreational/educational/tourism interests to link them to park sites and stories. The 
National Park Service and National Park Foundation collaborated with Grey Worldwide, a 
leading advertising and marketing firm, to design the campaign. This campaign does not 
differentiate between national, state and local parks so the NPS hopes to increase visitation, 
involvement and advocacy for all parks.  You can learn more by going to: 
http://findyourpark.com/?utm_source=Monday+Mashup+for+March+30%2C+2015+&utm_campaign=Monday+
Mashup&utm_medium=email 

The official launch date of the Centennial Celebration was April 2, 2015.  The Appalachian 
National Scenic Trail in coordination with the Appalachian Trail Conservancy will continue to 
promote the Find Your Park campaign through the Holiday Open House in early December 
2015.  More programs and events to come! 

We are actively pursuing funding opportunities through the Centennial Initiative and Secretary of 
the Interior Sally Jewell’s “Play, Learn, Serve, and Work” Initiative.  “There is a growing 
disconnect  between young people and the great outdoors – and it’s a gap that Interior has the 
power to help bridge,” said Secretary Jewell. “Through public-private partnerships and in 
conjunction with all levels of government, Interior will expand its efforts to pass on our nation’s 
rich conservation legacy and to inspire millions of young people to play, learn, serve and work 
outdoors.”   One of APPA’s proposals seeks additional funding to support the Ridgerunner 
program. 

Cooperative Management 
 
Task agreements with ATC in FY15 are completed with support for the Boundary Maintenance 
Program ($231,817.00), Maintained Landscapes and SUP Program ($169,797.00), Facility 
Maintenance Planning and Inventory ($709,320.00), Cyclic Trail Maintenance ($191,154.00), 
Repair-Rehab Trail Maintenance ($351,062.00), SCA Trail Rehab ($26,000.00), MCC Trail 
Rehab ($56,000.00), Greenagers Trail Rehab ($25,000.00), Community Summit ($99,000.00), 
Volunteer Leadership and Admin ($65,526.00), Natural Resource Management  ($120,000.00), 
and TTEC ($96, 473.00).  Approximately $2.1 million was transferred from the NPS to ATC.   
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The state agreements formally recognize the state agencies and club roles in AT management.  
The Massachusetts State Agreement will be renewed, followed by the Maryland State 
Agreement.  The agreement with Harpers Ferry National Historical Park is currently being 
updated. 
 
The Federal Land Manager’s Meeting preceded this year’s AT Biennial Conference on July 17 
in Winchester, VA at Shenandoah University.  Discussion topics included: large landscape 
conservation initiative; external threats along the Trail; implementation of APPA’s Foundation 
Document and Business Plan and ATC’s Strategic Plan; AT National Register of Historic Places 
listing; A Walk in the Woods film; increased use/visitor impacts; collaborative engagement of 
youth and diverse audiences; forest health and development of a hazard tree policy.  
 
Budget  

The Federal Government is operating under a Continuing Resolution (CR) through midnight 
December 11, 2015.  A rate of 19.63% of the FY 2015 funding level is available for obligation 
for ONPS funding. 

Planning  
 
We are celebrating the completion of APPA’s Foundation Document and Business Plan!  The 
Foundation Document complements the Comprehensive Plan, updates our purpose and 
significance statements, identifies the Trail’s fundamental resources and values, and identifies 
future planning needs.   
 
A Business Plan for APPA was also completed by two consultants of the Business Management 
Group of the NPS. This plan analyzes our current operations and recommends effective and 
efficient means to better leverage our partner support as well as identify strategic goals that are 
closely aligned with ATC’s new Strategic Plan.  
 
Implementation of action items in both documents is well underway.  Thank you again to all the 
partners involved in the development of these critical strategic planning efforts! 
  
The NPS provided nearly $100,000 last fiscal year to begin a research project with Dr. Jeff 
Marion of VA Tech.  In this project, trail and campsite condition assessments will be conducted 
and analyses, reports, and training workshops will be carried out to inform and improve the 
quality of the trail and campsites and thus improve visitor safety and enjoyment.  Condition 
assessments were first conducted in the New England states this year, to guide the selection of 
effective best management practices for upcoming and future projects.  Expected funding this 
fiscal year will focus on the Southern states, with the Mid-Atlantic  states to follow in FY17. 
 
National Register of Historic Places 
 
Several sections of the AT have already been included in historic districts or been determined 
eligible for the National Register in eight of the fourteen states through which the Trail traverses. 
A formal listing for the entire Trail was sought to provide greater protection without adding any 
additional burden to managers and volunteers. This process began in 2012 with the Multiple 
Property Nomination for the historic resources associated with the Trail including themes, 
trends, and patterns of history shared by the significant properties within the AT corridor. This 
document proved to be more complex than expected, but the Historic Resources of the 
Appalachian National Scenic Trail Multiple Property Documentation Form is now completed.  
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Complementing this process are specific state listings with programmatic agreements.  The 
draft documents for ME, MA and PA have been completed.  Review is underway for the MA 
draft and will begin soon for PA.  The remaining states are scheduled as follows: 
 
2016: New Hampshire and Vermont 
2017: West Virginia/Virginia 

2018: N.J., Conn., N.Y., Maryland 
2019: N.C., Tenn., Georgia 

 
APPA has hosted training sessions for ATC conservation staff and presented a session at the Federal 
Land Managers Meeting in July, 2015. Nearly all 14 State Historic Preservation Offices (SHPO) had 
representatives participating on a separate webinar overview and discussion about the designation.  All 
SHPOs expressed enthusiasm and are eager to move the process along particularly in light of several 
new energy infrastructure developments. 
 
There are also plans to host Webinar presentations to the ATC Board, Stewardship Council, and other 
Federal agency partners.  Sessions will also be offered to interested clubs and local agencies in the new 
calendar year as state listings move forward. These sessions will offer additional opportunities to 
describe the process and to answer any questions.  
 
A briefing paper will be distributed at all RPC meetings, as well as the Stewardship Council and Board 
meetings. 
 
Interpretation, Education & Volunteerism 
 
Several current and future APPA staff participated in this year’s TTEC workshop held at NCTC. 
Superintendent Wendy Janssen provided a welcome to the teachers; Centennial Volunteer Ambassador 
Hope Midock represented APPA and participated in the workshop and advisory council meeting, and 
future APPA employee Matt Graves sat in on the first half of the workshop and advisory council meeting.  
 
Matt Graves was selected as the new Program Manager for Interpretation, Education, and Outreach for 
APPA and began work on September 24. He is currently developing his work plan for this new position 
and has been sitting in on ATC calls and meeting with ATC staff as available. One of his first major tasks 
will be to inventory what is currently taking place regarding interpretation and education on and along the 
A.T. This will include developing a list of interpretive or educational programs, products, and services that 
currently exist and who is providing them to trail users.  
 
Hope Midock, our Centennial Volunteer Ambassador, has been working on expanding youth outreach 
and engagement on the Trail.  This year she coordinated Family Hiking Day in collaboration with National 
Public Lands Day.  In honor of the day, 14 events were held along the Trail and fee-free passes were 
distributed to all participants who signed up for one.  An SOP has also been developed to assist in 
coordinating next year’s event in hopes that greater organization will be more conducive to incorporating 
new partner organizations.  A volunteer/stewardship activity is being encouraged for next year’s event in 
honor of the NPS Centennial.   
 
A FAQ sheet has been developed detailing the Every Kid in a Park (EKiP) initiative and how it can best 
be used for clubs, teachers, and organizations along the AT. The FAQ sheet is available on her blog-site 
(https://appablogs.wordpress.com/edition-1-every-kid-in-a-park/) and has been disseminated among 
staff.  Similar EKiP information and other centennial initiatives were shared at the advisory council 
meeting during the TTEC Summer Institute. 
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Hope has also evaluated youth engagement programs at other parks to gauge an idea of best programs 
and practices for a potential program on the AT.  She will be working with her new supervisor Matt 
Graves to develop a program concept, find sources of funding, and begin program design. 
 
Jennifer Stromberg is just starting a shared position as the Digital Media and Project Assistant SCA 
intern between the Appalachian and Potomac Heritage National Scenic Trails. In her position, Jennifer 
will be evaluating APPA’s current webpages and utilizing CMS (Content Management System) to make 
relevant updates to these pages in efforts to make them more accessible and useful for all users. She 
will also be working collaboratively to build a sustainable social media foundation that expands on our 
current platforms and engages a more diverse group of people. By contributing to the further 
development and strengthening of our social media strategy, her position will help to encourage positive 
relations with our partners and increase publicity by raising awareness of happenings in the AT 
community. 
 
External Issues  
 
APPA and its partners review multiple plans for projects potentially affecting the AT, either directly or 
indirectly, and at various locations along the entire length of the Trail. These projects consist of 
developments proposed by other federal agencies, developments that require federal regulatory 
oversight, and proposals with state and local government oversight.  APPA participates by providing  
feedback through various public review processes at all levels of government. Project types vary and 
include telecommunications towers, transmission lines, and gas pipelines.  
 
Natural gas (NG) and natural gas liquids (NGLs) development is rapidly expanding in the eastern U.S. in 
the Marcellus, Utica and Upper Devonian shale plays.  Many of these pipeline miles will run west to east 
to coastal cities and export facilities. Reaching those coastal locations would often involve crossing the 
Appalachian National Scenic Trail.  Currently there are 9 proposals for gas pipelines to cross the A.T. 
Specific park-by-park legislation from Congress is required to allow the NPS to consider granting a right-
of-way on NPS lands. A multi-disciplinary team of key NPS staff from across the country is engaged in 
the issue, including the APPA Superintendent.  The NPS’ regional energy specialist worked with the ATC 
task force to develop a gas pipeline crossing policy. 
 
APPA staff continue to be engaged in the proposal for a missile defense site on Department of Defense 
lands abutting the AT near Rangeley, Maine. There are several telecommunications tower proposals 
potentially affecting the Trail in NY, NC, and VA.  APPA is a consulting party under Section 106 for the 
Northern Pass Transmission Line Project that is proposed to cross the AT within the White Mountain 
Forest in New Hampshire and is reviewing the draft EIS.  The Department of Energy recently 
announced it will prepare a supplemental draft EIS for the Northern Pass Transmission line project to 
address a new alternative submitted by the applicant. 
 
 
Land Acquisition/Exchange 
 
Land acquisition utilizing compensatory mitigation funds from the Susquehanna Roseland project is 
proceeding.    
 
Approximately $2.8 million in Land and Water Conservation Funds (LWCF) have been received this year 
for two properties: 

x Pomfret Pines – 456 acres in VT  
x Hudson Farm – 173 acres owned by Dartmouth College in NH 
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The NPS/PA Commonwealth Land Exchange Project has been approved and will move toward 
implementation.   The exchange will consolidate land ownership patterns along the AT resulting in 
increased management efficiency.  The exchange involves 18 federal tracts/612 acres administered by 
APPA located within the Michaux State Forest and 17 state tracts/693 acres administered by the 
Pennsylvania Bureau of Forestry located along Blue Mountain between Harrisburg, PA and Delaware 
Water Gap National Recreation Area. 
 
Ranger Activities 
 

x This year we have again seen an increase in trail areas where over use or misuse has resulted 
in the creation of a task force to address the issues. McAfee’s Knob and Baxter State Park join 
Bull’s Bridge in having a focused team of volunteers to assist the club in resource and visitor 
management.  The Walk in the Woods Task Force continues to explore and implement 
additional management efforts to mitigate overuse impacts trailwide.  A large focus has been the 
southern terminus.  

x The New England, Mid-Atlantic and Virginia ATC Regions have had wildland fires on the AT this 
year. Total area affected by the fires exceeds 1000 acres. At least two of the fires threatened 
structures. Helicopter and fixed wing aircraft was used on at least one of the fire responses. 

x Graffiti remains a problem trail wide. Some occurrences are isolated, others are widespread by 
distance hikers and some areas it has become commonplace. Law enforcement efforts, through 
the prosecution of a through hiker and other investigations, and education and awareness efforts 
have undoubtedly prevented some occurrences. 

x With the issuance of NPS and ATC unmanned aircraft use policy (available at the respective 
websites), there have been a number of investigations of illegally obtained videos from drones 
that have resulted in warnings and the removal of posted footage. 

x With fall comes the beginning of the major hunting seasons. Each state’s specific (sometimes 
regional or local) bag and game limits, season dates and weapons restrictions are available on 
the web. Educate yourself about your area, wear florescent orange and stay safe. Work with 
your club’s corridor monitoring lead to report and respond to encroachments. 

x Several major encroachments on APPA lands are in various stages of investigation.  
x Calls for emergency medical services and search and rescue are seemingly at an all-time high. 

It is always a good time to refresh relationships with emergency responders who provide these 
services in your area. Providing them with maps and guidebooks and assisting them with access 
greatly aids their ability to respond. Feel free to contact Chief Ranger Remaley at (304) 535-
6171 for resources or suggestions. 

 
Filming and Event Special Park Use Permits 
 
The requests for commercial, special event and filming permits continue to rise trailwide.  
A few notable requests include: 
 

x Many filming requests for commercials, product endorsement, documentaries and tourism 
promotion 

x A commercial climbing company request to use several trail climbing sites 
x Memorialization through the spreading of ashes on the trail 
x Several geocaching permit requests (see ATC geocaching policy) 
x A commercially sponsored ultra-runner record attempt in 2016 
x A casting call for a reality TV show sponsored by an international company 
x A trail side wedding requests 

 
Please refer any inquiries that may require a special park use permit to the APPA office at (304) 535-
6278.    
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Agricultural Special Use Permits 
 
APPA has gone through a systematic evaluation of the agricultural special use program and has updated 
all permits with more complete terms and conditions and the incorporation of a market value approach for 
the permit fee structure. 
 
Resources Management  
 

x Over 4,000 locations of invasive plants were recorded over roughly 400 miles of trail over the past 
two years. This information was used to prioritize invasive control and restoration projects in 
2015. 

x Rare Plant Monitoring and Phenology Monitoring workshops were held in all AT regions in 2015.   
x APPA continues to receive strong interest from the scientific community in utilizing the protected 

corridor to carryout scientific research. 
 

Trail Inventory Process 
 
Since Fall 2014, APPA and ATC have been working on a new trail-wide inventory process to capture 
additional information needed for entry into the National Park Service (NPS) Facility Management 
Software System (FMSS). This project will incorporate detailed information into FMSS, so the NPS can 
accurately capture the cost of AT features, better plan and prioritize work, and better compete for project 
funding.  
 
This summer, APPA and ATC staff worked to develop supporting materials, procedures, procured 
equipment, and finally, worked with members from PATC to conduct a pilot test of the program to ensure 
its readiness. In July, ATC hired seasonal field staff who are currently working regionally to collect trail 
surface conditions of the AT treadway and side trails, taking detailed measurements and pictures of trail 
facilities (bridges, campsites, shelters, privies, parking areas, and signs), and recording facility locations 
with new GPS Trimble units and GPS software.  ATC and clubs will continue to work together to collect 
trail treadway features such as waterbars, check-steps/check-dams, puncheon, drainage dips, stone 
steps, stairways, ladders, iron rungs, etc.  APPA will continue to review and process the information as it 
comes in, with the goal of incorporating the first round of FMSS updates Spring 2016. Total data 
collection for this project is anticipated to run through 2016, with a goal of having all data entered into 
FMSS by the end of 2017. 
 
Incidentally Acquired Structure Removal 
 
APPA, NPS NER, Denver Service Center (DSC), USFS (U.S. Forest Service), and ATC are continuing to 
prepare for the removal of incidentally acquired structures on APPA or Forest Service managed 
lands.  As of October 2015, funding has been secured and a contract has been awarded for Phase 1a, 
which will include 6 sites, with 4 additional sites in the queue for next fiscal year as part of Phase 1b.  
Sites included in Phase 1a are Sera, Boy Scouts, Troncosco, and Givens, Watson, and Mayhew. Sites 
included in Phase 1b are Rotz, Grizzly, Baitsell and Zimmerman. 17 more sites are currently undergoing 
final compliance review and are anticipated to be submitted for this year’s funding call. APPA is working 
with DSC to develop a project schedule for Phase 1a in the coming weeks. Once a schedule is finalized 
it will be shared with ATC and Clubs.  
 
Maintained Landscape Inventory  
 
APPA and ATC are continuing to improve our inventory of AT maintained landscapes or “open areas.” 
Currently, APPA and ATC staff are in the process of reviewing information entered for approximately 200 
known maintained landscapes, including agricultural fields.  Information collected so far includes: 
landscape name, type of landscape, where the landscape is located, who is currently maintaining the 
landscape, total acreage maintained, as well as current maintenance activities and challenges.  This 
information will be utilized by APPA and ATC to create a central inventory, accurately track funding, 
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complete FMSS/GIS data records, and develop and prioritize future projects.  APPA will continue to 
collaborate with the NPS’ Olmsted Center of Landscape Preservation on this project.   
 
Enjoy the View Initiative 
 
The Appalachian National Scenic Trail has been selected as one of twenty-two units in the National Park 
Service to be part of the Call to Action initiative entitled “Enjoy the View.”  The goal of this initiative is to 
help protect clean, clear air and the spectacular views and scenery in national park areas now and for 
future generations.  To do this, the National Park Service will lead collaborative efforts in selected parks to 
identify treasured views and assess air resources.  The final outcome will be a report and plan outlining 
steps to better protect visual resources and air quality along the Trail. A 3-5 day kick-off workshop for the 
Appalachian Trail is currently being scheduled for June 2016.  More details to follow in the coming 
months.  
 
Large Landscape Scale Conservation Initiative 
 
We continue to engage in the Call to Action initiative entitled “Scaling Up.”  This initiative promotes large 
landscape conservation to support healthy ecosystems and cultural resources.  The goal is to protect 
continuous corridors through partnerships.   ATC and APPA will be co-hosting a 2-day workshop on 
December 1-2, 2015 at the National Conservation Training Center.  This workshop will bring together a 
broad coalition of government and non-governmental partners to develop an action plan and create an 
Appalachian Trail Large Landscape Conservation Partnership. This workshop will also include 
representatives from the U.S Forest Service, state government, trail maintaining clubs, conservation 
organizations, land trusts and key constituencies from communities and landscapes along the 
Appalachian Trail.  Invitations have been sent and rsvp’s received, with all 70 available spaces filled! 
 
Staffing 
 
Please welcome new members of the APPA team since the last report: 
 
Denise Nelson – Environmental Protection Specialist 
George McHugh – Administrative Officer 
Keith Stegall – Facility Manager 
Matt Graves – Interpretation, Education, and Outreach Manager 
Hope Midock – Centennial Volunteer Ambassador Intern 
Jennifer Stromberg – Digital Media Intern 
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